Notice is hereby given that the Board of Directors of the Appraisal District for Chambers County
will hold a regular meeting on September 21, 2023 at 10:00 A.M. at the Appraisal
District Conference Room, 1222 S. Ross Sterling Avenue, Anahuac, Texas.

AGENDA
Call to Order.
2, Establish a quorum
3. Administrative:

A. Review minutes of the June 15, 2023 Board Meeting.
B. Make Corrections as necessary
C. Approve minutes of June 15, 2023 Board Meeting.
4, Financial:
4.1 A. Review June, July & August, 2023 Expenditures.
B. Make corrections as necessary.
C. Approve June, July & August, 2023 Expenditures.
42 A. Review June, July & August, 2023 Financial Reports.
B. Make corrections as necessary.
C. Approve June, July & August, 2023 Financial Reports.

4.3 Pro Forma Investment Report — 2256.03 Quarterly Investment Report — 2™ Quarter,
2023

5. Operations:

5.1 A. Review & Consider Pritchard & Abbott, Inc 2024-2025 Hardware / Computer
Software Agreement.

B. Board Comment
C. Board Action

52  A. Review & Consider Capitol Appraisal Group, Inc. 2024-2025 contract for appraisal
Services.

B. Board Comment

C. Board Action
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